Chairperson’s Report – Fall 2007
Undergraduate Curriculum Forum (UCF)
I would like to extend my thanks to all UCF members for their hard work this semester.  It has been an exceptionally productive and rewarding semester.
UCF met a total of 8 times.  Highlights of meetings included:

· 9/6/07 - Standing committees were formed and chairpersons selected for 2007-2008. Members suggested issues to be addressed during the year.

· 9/20/07 - Discussion of Senate Bill 1318 regarding common course numbering and placement test scores in CSU system.  A motion was passed to send 2 faculty representatives to serve on an inter-university grassroots committee.  Although representatives were selected for SCSU, the committee was never convened since the other campuses did not select representatives.

· 10/4/07 - The temporary First Year Experience committee was extended for an additional year with expectations that assessment results and proposals for revisions will be presented to UCF by spring 2008 and will inform implementation for fall 2008.

· 10/18/07 

· Question/Answer session held regarding Writing Across the Curriculum Program 
· Discussion on FYE was held with Provost Williams, Dean Fredeen and Dr. Kennedy.  The following points/questions were raised:
1. Rigor of FYE subject matter 
2. Quality of teaching
3. How will it be decided who will teach FYE courses?

4. Scheduling concerns 
5. Technology equipment problems in classrooms

6. Room availability and appropriateness of room type to meet FYE pedagogical needs
7. Course clustering
8. FYE academic impact statement
9. Gaps created for lower-level course coverage due to FYE teaching needs
10. Dr. Kennedy briefly discussed ways that FYE will be evaluated including use of the Beginning College Student Survey of Engagement (BCSSE) and National Survey of Student Engagement (NSSE). 
· 11/1, 11/15/07 - Two meetings were dedicated to discussing assessment and program review among UCF members.  Primary issues raised were as follows:
· Program Review

1. Need for resources to accomplish departmental program reviews, especially release time or payment for substantial time involvement

2. Desire for economy of efforts in consolidation of program reviews, outcomes assessment, annual departmental reports and reports required by outside accrediting agencies 

3. Need for resources and support to make changes recommended in reports

4. Frustration at lack of feedback on results of reports
5. Desire that both program review and assessment be meaningful and useful
· Assessment (student learning)
1. Need for clarity and working definitions involved in assessment, i.e. objectives, goals, outcomes
2. Lack of clarity regarding how departments should implement assessment

· 11/29/07 – Dr. Kennedy attended this meeting and Provost Williams responded via email to address issues raised above.
· Dr. Kennedy will hold an optional meeting early in the spring 2008 semester for department assessment representatives.  The purpose of the meeting will be to clarify expectations and answer questions regarding implementation of assessment.  Dr. Kennedy provided clarification of many of the issues listed above.
· Provost Williams discussed a number of issues in his memo:
1. Key role of PRAC, or a PRAC subcommittee or a faculty committee selected by PRAC for departmental program review

2. Potential better response to address issues raised in departmental reviews compared to annual reports due to the smaller number performed per year

3. Strong commitment to providing reassigned time (built into fiscal year Spending Plan) for individuals coordinating departmental program review; suggestion of 3 credits for two semesters
4. Resources to support assessment of student learning

5. A promise to work towards reducing duplication of efforts in reporting
· PRAC will review the issue of consolidation of reports and will make recommendations.

Other accomplishments
· Hiring of full-time UCF secretary
· “Cleaning up” of backlogged filing and follow through on approved courses due to lack of secretarial support last year

· Update of UCF website (soon to go “live”)

· Creation of new UCF listserve

· Implementation of tracking system through UCF office of courses submitted to NMC, NPIC and WACC
· Systematic tracking of attendance at UCF meetings

Summaries of Standing and Ad Hoc Committee work - Fall 2007
· AHS, Ad Hoc Standards Committee – continued work on standards document and form standardization (chair, Rachel Vaters-Carr)
· GETF, General Education Task Force – presented draft document of University Studies Program to select members of university community for commentary; worked on revision of document (chair, Jim Tait)
· NMC, Notifications Management Committee (co-chairs, Tricia Lin & Deb Flynn)
· approved 5 revised program proposals

· approved 6 new course proposals

· approved 5 revised course proposals

· NPIC, New Programs and Innovations Committee - (chair, Greg Cochenet)
· approved 16 special topics courses 

· began discussion regarding feasibility of common shell courses for special topics courses 298, 398, 498
· PRAC, Program Review and Assessment Committee  - worked on  proposal for Departmental Program Review (chair, Ray Mugno)
· TFYEC, Temporary First Year Experience Committee – worked on assessment measures and proposals for FYE revision for fall 2008
· UWIC, University Wide Impact Committee - worked on FYE charter for First-Year Experience Program Implementation Task Force  (chair, Mike Shea)
· WACC, Writing Across Curriculum Committee (current chair, Jeannette Oppedisano, beginning spring 2008, Kate Marsland)
· reviewed 80 W-proposals

· approved 66 W-proposals

· total approved W-course sections to date 217
· total W courses offered Spring 2008 = 107 
· part-time Interim Writing Program Director hired for spring and summer 2008
UCF Goals for Spring 2008

· Ad hoc By-Laws Committee - Review and revise UCF By-laws 
· Ad Hoc Standards - Presentation and approval by UCF of standards document and new forms
· General Education Task Force – Presentation and approval of University Studies Program 
· NMC – Revise and approve new forms
· NPIC 
· Explore feasibility of common shell courses for 298, 398 and 498 so that all departments will have shell courses available in order to expedite approval of special topics courses

· Clarify identification of program revision versus creation of new program
· Revise and approve new forms
· PRAC  - Complete proposal for Departmental Program Review for presentation and approval by UCF 
· TFYEC – Present FYE assessment and proposal of revisions for fall 2008 FYE to UCF
· UWIC
· Presentation and approval by UCF of FYE Charter for First-Year Experience Program Implementation Task Force 

· Discuss and make recommendations regarding independent study courses

· WACC 
· Hire full-time writing director
· Review and make recommendations on W-policy and procedures
· Establish writing learning outcomes and W-assessment process
· Establish accurate, effective, and efficient website presence in cooperation with UCF and other standing committees
· New UCF website to go live
· Proposal flow to be available on UCF website in order to enable faculty to track submitted courses through the various approval stages
Submitted,

Deborah Weiss, Chair UCF

December 13, 2007
