CONNECTICUT STATE UNIVERSITY SYSTEM

Outline of Academic Program Approval Process

The process of creating or modifying academic programs is generally initiated by faculty action at the department level at each CSUS university.  Local governance processes and procedures are followed, involving approvals at several levels such as department, school, curriculum committee and faculty senate.  The office of the Provost/Academic Vice President (AVP) approves and prepares the final proposal which should follow the guidelines of the Board of Governors of Higher education:
· Application for Licensure of a Program of Higher Learning Within an Accredited Connecticut Institution of Higher Learning http://www.ctdhe.org/Regs/PDFs/ProgramApplication.pdf 

· Application for the Approval or Reapproval of Institutions and Programs of Higher Learning
http://www.ctdhe.org/Regs/PDFs/InstitutionApplication.pdf 

Once a proposal has been prepared by the university the following review steps take place:

1. The University Provost, Vice President for Academic Affairs submits program proposal with his/her endorsement to the Sr. Vice Chancellor for Academic and Student Affairs for review.

2.  The Sr. Vice Chancellor recommends to the Chancellor after review and
      agreement with the university.   

3. The Chancellor, after review and agreement with the Sr. Vice Chancellor, approves that the proposal may go forward and be considered at a Council of Academic Vice Presidents (COAVP) meeting.
4. The Sr. Vice Chancellor recommends that the program be presented for discussion with the COAVP, and the COAVP may make suggestions for strengthening or modifying. University representatives able to address the details of the program are present, typically the Dean of the school, the department head and/or a group of faculty generating the proposal.

5. After this review (and having taken suggestions for revision and vetting the proposal through the university and the Chancellor), the Sr. Vice Chancellor recommends it for submission to the Board of Trustees Academic Affairs (BOTAA) Committee. The BOTAA Committee discusses the proposal and may also make suggestions for modifications. If they approve the program, the committee moves a resolution recommending the program to the Board of Trustees (BOT) for approval. The committee may make further suggestions for revision, or the proposal may be sent back to the university to address concerns and incorporate revisions, in which case the proposal must be resubmitted to the Committee.  University representatives able to address the details of the program are present, typically the Dean of the school, the department head and/or a group of faculty generating the proposal.


6. The proposal is reviewed by the BOT and a resolution is passed authorizing CSUS to seek approval of the program to be offered at the university from the Board of Governors of Higher Education (BOGHE).  The BOT may also make suggestions for modification which must be vetted through the university and the Academic Affairs department of the System office before proceeding.


7. Once a signed copy of the BOT resolution is available, the Academic Affairs department of the System Office generates a transmittal letter to the Provost/AVP communicating the BOT authorization. The Sr. Vice Chancellor will then begin the process to seek BOGHE approval on behalf of the University.  
8. The university generating the proposal shares a summary of the program via e-mail for comments with Presidents and Chief Academic Officers at all Connecticut colleges and universities.  A compilation of responses is generated and attached to the proposal. This is shared with the system office.
9. The Sr. Vice Chancellor sends a letter and all materials to the Commissioner of the Department of Higher Education (DHE) on behalf of the university (with a copy to the Provost of the university) requesting review of the program.  This step should be completed at least nine months in advance of the date for which authorization to operate is requested.
Once the proposal is at DHE, the following steps take place: 

1. The proposal is reviewed by the Commissioner of DHE through a Planning Assessment which includes conformance with institution’s role and mission, need for the program, unnecessary duplication, cost effectiveness and availability of resources.  If the finding is positive, the Commissioner proceeds with the review, otherwise the Commissioner offers the institution an option of withdrawing.


2. DHE does a preliminary Quality Assessment which includes an evaluation of compliance to program approval standards.  DHE Planning and Quality assessments can occur concurrently.  

3. The proposal undergoes comprehensive review by the Advisory Committee on Accreditation (ACA), a 12 member committee with representation from all constituent units of higher education, using the program approval standards.  The proposal is approved for consideration at the full BOGHE meeting or recommendations are made for modifications and further review.

4. Upon ACA approval, the proposals are typically placed in the Commissioner’s Consent Agenda.  In cases that required further discussion, or on request by a BOGHE member, proposals are placed as action items for the board.  Final approval is granted through BOGHE resolution.
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