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Article 16 A:  Alternative Work Schedules

Section One.  The State shall continue to implement and operate for employees in all agencies, AWS schedules; the degree of employee free choice and band‑width may vary from agency to agency or subunit to subunit, but the preference shall be for maximum employee free choice where feasible.  Any bargaining unit employee not otherwise exempted by agreement, or by action of the employer as set forth below, may participate in the available options.

Employees whose salaries are currently below the (Article 16, Section 5 [d]) Overtime Cap may nevertheless participate in pure flextime, averaging and compressed workweek options to the same degree as those above the cap.  Any such employee who voluntarily chooses such a schedule option, shall be allowed to work up to eighty (80) hours in any pay period before qualifying for paid overtime.  This provision shall supersede relevant statutes in accordance with the provisions of the State Employee Relations Act, C.G.S. Section 5-278b.

(a)  Each State Agency will have established a menu of alternative work schedule options.  The menu of options shall be available to full-time permanent employees.  Said menu may include the following:

1.
unrestricted daily starting/quitting time; around a core hour structure. 

2.
5/4 or 4/5 bi-weekly.

3.
weekly variable starting and quitting time.

Agencies may be exempt from offering alternative schedules based on business needs.  In requesting such exemption the agency must provide its justification to the Office of Labor Relations, who shall in turn inform the Union of its determination concerning the exemption.  Upon request from the Union, through the Office of Labor Relations, the parties shall meet and discuss the exemption.

(b) Assignment to any variation of the standard workweek, is not considered an alternative work schedule.

(c) There shall be an AWS Facilitator, who shall be knowledgeable in flexible schedule issues.  The Facilitator shall be available to resolve such matters as are set forth hereafter.  The State and the Union shall share equally the Facilitator’s expenses.

(d) Each agency shall maintain an AWS Committee of an equal number of representatives of the Union and the Agency.  The Committee shall review and vote upon all new and/or revised, AWS programs and offerings.  No dispute shall be deemed ripe for arbitration until the Committee has reviewed same; or has failed to meet within fifteen [15] days of notice of a pending dispute.

Section Two.
Employees shall submit quarterly the schedule from the menu of options that the employee wishes to be working for the following quarter.  The submittal will be to the employee’s supervisor (non-bargaining unit).  The grant or denial of this submitted schedule will be based on business needs.  Staffing compliments required during a workday are to be determined solely by management.

Section Three.  Reduction and/or Elimination

Except as otherwise provided herein, the employee and the Union must receive not less than ten (10) days notice of an Agency’s intent to modify, suspend, or discontinue any alternative work schedule.  Agencies may reduce, or eliminate alternative work schedules based upon written supportive factual evidence of one or more of the following:

(a)
increased cost or unduly burdensome inconvenience or decrease in service to the public decrease in work productivity

(d)
inability of the employer to maintain or sustain adequate staffing levels

Except as otherwise provided herein, a reduction or elimination of an alternative work schedule is subject to direct arbitral appeal pursuant to the arbitration provisions of this Agreement, but shall not be deemed ripe for submission to arbitration until the AWS Facilitator has reviewed same, and issued a non-binding opinion thereon.  Unless the Union agrees to the contrary, actions to reduce or eliminate programs shall be stayed until receipt of the Facilitator’s opinion.  The Facilitator shall have binding authority to continue or terminate the stay, pending appeal through arbitration.

Section Four.
  Individual Options 

(a) An employee who can demonstrate a need for a non-AWS option, schedule modification based upon childcare responsibilities, eldercare, family or personal medical condition or treatment, or other care obligations, educational programs, carpooling or mass transportation considerations, shall be accommodated whenever possible.  The AWS Facilitator shall have binding authority to resolve these disputes.  Such request shall be reviewed quarterly.

(b) An employee shall qualify for said accommodation unless the Agency can establish that the employee has demonstrated a pattern of a lack of dependability during the preceding twelve (12) months.  Said pattern must have been documented in writing, and the employee must have been provided with an opportunity to acknowledge receipt of said documentation.  Management shall give due consideration as to whether the grant of said schedule might logically cure the dependability problem.

(c) The Appointing Authority may revoke a preferred schedule if an employee has been found to have misconducted him/herself in any manner with respect to the schedule.  The removal of said schedule shall be stayed until the matter can be reviewed initially by the AWS Facilitator, who may issue an interim order regarding the schedule.  Said order shall be limited to the issue of whether the stay should continue pending submission of the threshold issue to the [disciplinary] arbitrator [Grievance Panel].

Section Five.  Conflicts

Whenever possible, Article 12 “seniority” shall apply in resolving conflicts between similarly classified employees and competing requests for schedules.  Medical requests, ADA accommodations, and employee performance shortcomings considerations are examples of agreed exceptions to the seniority rule.

Article 21:  Pregnancy, Maternal, and Parental Leave 

Disabilities resulting from or contributed to by pregnancy, miscarriage, abortion, childbirth or maternity, defined as the hospital stay and any period before or after the hospital stay certified by the attending physician as that period of time when an employee is unable to perform the requirements of her job, may be charged to any accrued paid leaves.  Upon expiration of paid leave, the employee may request and shall be granted a medical leave of absence without pay position held.  The total period of medical leave of absence without pay with position 

being held shall not exceed six (6) months following the date of termination of the pregnancy (also see provisions of Article Twelve, Seniority).  A request to continue on a medical leave of absence due to disability as outlined above must be in writing and supplemented by an appropriate medical certificate.  Such requests will be granted for an additional period not to exceed three (3) additional months.  If granted, the position may or may not be held for the extended period subject to the appointing authority's decision.

Parental Leave:  The provisions of C.G.S. Section 5-248a (and amendments thereto) and the regulations appurtenant thereto, as they apply to parental leave, shall apply.  An employee who is granted a statutory non-disability leave may request and shall be granted the financial benefits of accrued vacation leave, personal leave and/or compensatory time during the period of statutory leave; however, such time, if taken during the period of statutory leave, shall not be utilized to extend the same leave for a period in excess of that described in the request for such leave or the statutory maximum.

A statutory parental leave need not commence immediately following the birth or adoption of a child, but must be completed within the one (1) year period following such birth or adoption.

Holidays which occur during the period covered by the parental leave provisions of C.G.S. Section 5-248a shall not be compensated unless the employee is concurrently utilizing paid vacation, compensatory time or personal leave as may be permitted above and consistent with current practice.

Up to five (5) days of paid leave, deducted from sick leave, will be provided to an employee in connection with the birth, adoption or taking custody of a child.

