Southern Connecticut State University

Grade Change Procedures 

I.
Assumptions

A)    The award of grades1 is the responsibility of the instructor of the course.

B)    A grade shall be changed only with the consent of the instructor of the course and with the approval of
        the appropriate academic vice president or Dean except for cases which are specified in this document.

C)    These procedures apply only to the change of a grade under conditions specified in section 4.2.2.2 of  

         the Collective Bargaining Agreement. They may be implemented after a final grade has been  

         submitted or  after a request for a late withdrawal has been denied by the instructor, and any change 
         may be upward or downward.

D)   These procedures may be implemented at any time during the academic year subject to II A below.

II.
 Procedures

A)    Grade appeals must be initiated on an individual basis.  A student must submit a written and signed  

        rationale to the instructor (no electronic submissions permitted) stating the reason for the grade appeal 

        by the 3rd week of the semester2 (called hereinafter the appeal semester) following the date on which a

        grade was awarded.  Grade appeals for work during summer, winter and spring break sessions must be

        made according to the schedule for the next full semester. See the section on deadlines below. The
        student and the instructor shall then attempt to settle the matter.

B)    If it is impossible for the student to contact the instructor (with the help of the instructor’s chair if
        needed), or if the student and instructor cannot reach an agreement, the student must report this to the
        instructor’s chair or the program director (in the case of courses in interdisciplinary programs) by the 
       5th week of the appeal semester.

C)    If the instructor can be contacted, and the student and instructor disagree, the following shall take 
        place:

1. The chair/director, the instructor and student shall attempt to settle the matter.
2. If the student, chair/director and instructor, are unable to reach an agreement, then the
    chair/director has until the 7th week of the appeal semester to convene an committee elected3 by 

    the department (hereinafter called the Grade Appeal Committee or GAC) which shall, in     

    consultation with the instructor and student, decide the merits of the complaint. See II F below.
    THE DECISION OF THE GAC SHALL BE FINAL and the GAC must reach its decision by
    the 10th week of the appeal semester.

3. If the chair/director decides not to convene a GAC, the student may appeal this decision to the  

    appropriate dean, but must do so by the 9th week of the appeal semester. The dean shall then
    decide to leave the grade unchanged or convene a GAC, which shall be elected by the

    department,  by the 10th week of the appeal semester.   See II F below. The GAC convened 
    under these circumstances must reach its decision by the 13th week of the appeal semester. THE
    DECISION OF THE GAC SHALL BE FINAL.

4. If the dean decides not to convene a GAC, the student may appeal this decision to the Academic
Vice President, but must do so by the 12th week of the appeal semester.  The Academic Vice-

    President shall then decide to leave the grade unchanged or convene a GAC, which shall be 

    elected by the department by the 13th week of the appeal semester. See II F-below.  The GAC

    shall decide the merits of the appeal in consultation with the instructor  and student.  The GAC 

   convened under these circumstances must reach its decision by the last day of the finals’ week of

   the appeal semester.  THE DECISION OF THE GAC SHALL BE FINAL.
  5. The GAC shall make a decision with reference to the grade appeal following consultation with

      the instructor and student and with others whom it deems appropriate. The meetings of the

     GAC shall consist of GAC members, and others, only if invited by the GAC. A grade change
     may take place only when the committee decides that a palpable injustice has occurred.  The

     GAC also makes certain that all procedures are followed at every stage of the grade appeal

     process.  The GAC shall treat each student as a separate case, and provide a written rational for

     each decision. The committee’s decision shall be recorded in a written document signed by the

     committee members.  The student and instructor shall be notified in writing of the committee’s

     decision.  If a grade change has been made, the registrar shall also be notified in writing.  THE

     DECISION OF THE GAC SHALL BE FINAL.
D)    If it is impossible to contact the instructor, the procedure in II C is followed omitting references to the 

        instructor.
E)   Deadlines and deadline extensions.
       “By the 3rd week” means 3 weeks (21 calendar days) into the semester, starting with the 1st day of 
       classes. Other deadlines are to be interpreted similarly. For compelling reason(s) the dean of the
       appropriate school may extend any deadline.

F)    Structure of the Grade Appeal Committee.
The GAC shall consist of three department or program members, excluding the instructor, the chair, non-tenured faculty and those on leave.  In cases of hardship (when  not  enough department/program members are available), the chair will follow the same procedures as those for convening a hardship DEC.
III.
Amendments

(A)   This document may be amended by two-thirds vote of the Faculty Senate with the concurrence of the 
         University President.

IV. 
Interpretation

A)    This section may not be invoked with respect to the interpretation of any item of the Collective 
        Bargaining Agreement. If an issue develops concerning interpretation of this Document whether 
        initiated by the Senate, a faculty member, or any member of the administration, a binding decision on
        such an issue shall be made:

1. by agreement between the President of the University and a majority of the Executive  

   Committee of the Faculty Senate or, failing to obtain agreement on an issue by this method,

2. by a committee consisting of one member selected by the Senate Executive Committee, one
selected by the President of the University, and one selected by the first two committee    members, who, by a two-thirds vote shall decide such an issue.

V. 
Implementation

A)     This document shall take effect upon approval by a two-thirds vote of the Faculty Senate with the 
          concurrence of the President of the University.

______________________________________________________________________________________

Notes:

I. By grade is meant any of the grades specified in the University Undergraduate or Graduate Catalogs.

2. Semester means the January to May or the September to December sessions of classes.

3. The composition of this committee and its election procedures shall be determined by each department, subject to ll F.
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