
BUDGET AND PLANNING COMMITTEE 


AGENDA 


October 12,2010 


1. Review Minutes 

2. Update on FY2011-13 Biennial Budget 

3. Review of Full Time Turnover 

4. Budget Suggestions 

5. Closing the Gap 

6. Next Steps - Budget Review (Discussion) 

7. Other 
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FY 20.11 IYear-End Variance Fringe BenefU Fringe Benefit 

TURNOVER Budget Net of Turnover Rates by BU Savings 
Total Projected 
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AAUP - Teaching 

Sub-Total AAUP 

No of 
Postions 

444.00 $.. 34,135,795_________419.0.0. I $ 
3.00 239J o.55___________ 3.0.0. 

14.00 1,10.9,0.85 14.0.0. 
24.0.0. 1,50.1,50.1 24.0.0. 
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Grand Total 1.023.00 ! $ 10..28%.680 952.00 $ 2.594.141 1.008 I $ 69.152.423 15.00 I $ 1.130.256 i 

(1811,6341 $ 917,476 37.63%1 $ 345,246 1 $ 1,262,122 

(1,321) (1,998) 37.63%, !I52) i (2,750.) 

(M29) 12,366 37.63% _______4,41~3 : _ 17,0.19 

(8297) 4.432 37.63% 1668 6100 

(204 381\ 932276 350815 1283.091 

...1:1:3,494) ~(6.2S21 60.08% 13,7741 (10,056) 

1:1:0,927) 478,222 63.54% 303,862 782,084 

_14,368) 15,155 57.33% 9,032 ~787 
(0.1£9) {218171 56.51% (15,7361 ~531 
~ __ 1175146) 56.91% (99,7S1} (274,921) 
(78992) ~ ......... 1411,541) 38.87% (159,968) (571,5111l 

---<,27.:,394) (63,730) 341'00~ (22,943) (86,673 

(388,519) $ 741,737 is 361,509 $ 1,10.3,246 

TM C:lOocuments and Setlingslvalentinnl\Local SettingslTemporary Internet FileslContent.OutiooklX3RAIP8CIFull Time Summary for JB 10-7-l0.xlsx 1012012010 10:57 AM Page 1 of1 



Phone.....,m. "..,Nom. M;".IoN'[N,m. 
392-53752/23/201012:38 paul Id grimme 

-~~ r-~ 

392-54273/4/2010 '301'1 ,,,",th 
-

, 
-

1'.rel" 
­

Comments 	 Email 
mandate, one of the electricians to work the igrimmep1@southernct.edu 
night shift. thus eliminating the subcontractor 
who responds to campus for minor repairs. 
also cuts down on overtime costs. 
In the clerical Union Article 17 section 11 pereirak1@southernct.edu 
there is a provision that "A college or 

university may establish ten (10) month 
positions or may convert vacancies or existing 

I i positions to ten (10) month schedules

Iprovided that any employee occupying such 
position volunteers for the reduced schedule" 
'The period is August 15th to June 15th. 
I am not sure how many employees now in 
the clerical union would do this or volunteer 
but 1would. Just a thought to save money (2L __~ months salary over 12 months) 

Joan3/11/2010 10:01 demorroj1@southernct.edu 
!days to complete (as on line courses that 

Iallow specific date range to complete assess). 

D.Mo,,01392-563D I",",d"" "'"',••,,', 0' II"" gl", '.w 

i Would save much $ on paper, streamline 
process.

I 
! 
IProcess now: dpts. rec. forms, break down per 
Ifac/class, distribute to fac. Fac must carry to 
class end of semester, distribute, make sure 
Icollected same day & ret'd to Inst Res. Inst. 

IRes. tablulates, sends hard copies back to 
,dpts, are given to Chair. After review, copies 

lare made of evals (more paper), with orig 
going to fac, copies back to the Chair. 

iMoth" b"••, p,tt',••,,,', 0' II"" ,II..., 
few days for stds to complete, allows stds 

I	more time to consider comments, & 
accomodates students absent the day evals 

distributed. 
I 

p"0' """ 0'" ",d.,,, "bmlt <om ,,,", I 
forms to Inst. Res. & tabulation complete, 
electron. copies could be sent to dpt. Chairs 

~and faculty . ~ __ I ............._._-- ............._._-- ............_.. _._--_ ....... _._--_ ........ _.­
~----
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will allow for enhanced efficiency lower 
I Operating cost. 

4/7/20107:32fBetsyl -lseaoomlx26589 	 I heard a story on the radio about a university !beacomb1@southernct.edu 
that is saving $5,000 to $10,000 per year by 
changing the default font for all printed 

! documents. Here's a link to the same story on 
Yahoo: 
http://news. yahoo.com/ s/ap/20100406/ ap_ 0 
n_hLte/us tee_money savinlLfonts 

4/13/2010 11:19lClaire 'ith all the problems with the email 

why not try this? J 

I http://www.npr.org/temPlates/story/stOry.P.h 

4/13/2010 11:431 Rong Pan 
p ?storyld=125762272&ps=cprs ~! 6463184477 Fix the goddamn printers and computers 

--------------------;
Ipanr1@owls.southernct.edu 

,0kayJ payed all this money and this is all I 

I! 
get?1 go to the computer center lab and 
everytime there's always a problem with the 
printer. If you are not going to provide me an 

I 
enviornment to do my work, then just return 

I my money and I'll be satisfied.This is not the 

'I first time that I've been thru this problem and 

I I am extremely disappointed.Everytime the lab 
i .runs out of printer paper, it takes forever just ' 
, Ifor someone to bring up a stack of paper.! 
I ! mean we're here to do work. Now it's even 

i Ilbetter. Printer prints out junks and sometimes 
messes up my work.Great! So great! I can't 

I !afford to wait here everyday just for these ppl 
I, to fix these darn printers and computers.! 
I expect a good service provided by the school 

I ::~:iT~a~~~ :=~.:~~~:~~e:~~~~,~.:~:~~~ 
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264S31A potentially beneficial area to cut is Faculty
IDevelopment. The selection process is now 
Iunderway for the faculty coordinator. Reduce 
'the released time before someone is picked, 
cut back on programs other than LEP-related, 
and redeploy some staff time to an academic 

department with no secretary. Then, work 
with the Senate to redeploy part of the 

contractual amount for Fac Dev, just as 
Retraining funds are moved to Travel yearly. 
' Faculty travel, including by search chairs, is 

understandably underfunded. The Fac Dev) 
I budget would be better spent with fewer 
operational costs on travel. Any money left in 
Fae Dev should fund an expanded range of 
activities. not in the current way ("the way 

, Iwe've always done it") but in ways that 

fx=2592S--IS.oedfu:aIlV help facultv to do their iobs under Id 

1 x- lin this day and age of technolology, why don't 

'II Iwe have an electronic timesheet for hourly 
Istaff? Instead of the paper sheets that only

' I'tells whether or not a person is here, logging 
in and logging out would have exact times 

I ,When staff come in when they leave! The 

' I'system could also deduct the time for lunch. 

I if our IT departmenrt could develop this, it 

i '[WOUld be less expensive that time ' clocks!Thanks! 

- 20368,8-7167 ,inS,i,31l,,b,ottC--le-'r---e-tu-r-n-Cb-o-x-e-s-a-s-w-e-s-e-e-:in----cthC-e-,,,'r,Isupermarkets where student can return cans 

Iand bottle and. get points a~d keep the 
I, ,campus green In the mean tIme. J 

_0""'1203-688-71671,Cfassroom space should be maximize as well 
Ias buildings, stop spreading classes all over 

I~~~PUS having one class in a large building is a 

Chcileunp IS60-s3s-4snF!e. 

Idolanj1@southernct.edu 

J 

' 

I' roweb2@southernct.edu 

, 

Iroweb2@southernct.edu 
' 

chaleunphon1@owlS.souther 
hone' ICan we see about getting SCSU into the Zipcar nct.edu 

Isystem as an alternative forms of 

'Itransportation for those who can't bring their 
cars on campus. Here is the link to the site 
where you all can take a look at this. 

1http://www.zipcar.com/ 

http:http://www.zipcar.com
mailto:chaleunphon1@owlS.souther
mailto:roweb2@southernct.edu
mailto:roweb2@southernct.edu
mailto:Idolanj1@southernct.edu


Aqueelah ie 203-526-6253 i think that since the most of the last late Ijohnsona44@owls.southernct9/18/2010 23:45 IJohnson 
classes end at around 8:50 there should be a I.edu 

I
last shuttle bus leavin for union station at 9pm 
rather than 8pm. without that last shuttle 
leavin for union at 9pm i am stuck downtown I 
area by myself as a young lady to get to union . 

station and its takes sum time to transfer from I 
one bus to another and there be sum crazy ppl 

Idown there. and if i miss one bus by like one I 
minute cuz i may be still takin a test i jus may 

Iget home almost 2hrs later than planned cuz I 
how the nh bus runs at nite n how long it 

Itakes to transfer to union. i
I 

mailto:Ijohnsona44@owls.southernct
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Guiding Principles (March 2009) 

• 	 Make budget decisions that are driven by facts, data, and reasonable projections 
without ignoring core values as identified in the USP 

- Do not eliminate a function that we think would have to be reinstated in the near future (2 years) 

- No use of reserves (balanced budget FY2010) 

- Reduce costs in areas that focus on one time expenditures and can be reinstated quickly when the 
economy changes (positively) 

- Establish alternative revenue streams 

- Before functions (resources, services, programs) are cut, alternative ways of meeting the needs 
those functions provide must be determined as expeditiously as possible 

• 	 Support faculty and staff efforts to receive external grants 

• 	 In dire budget crises where functions that advance the University Strategic Plan are 
adversely. impacted by cost saving or revenue producing measures (e.g. increased 
student enrollment with decreased human resources to meet academic and 
support needs of those students), those functions will be given priority 
consideration for reallocation/allocation of resources when the economy changes 
positively 

• 	 Continue support for our University's academic and/or programmatic "unique 
strengths" 

• 	 Maintain efforts to prepare students to meet the workforce needs of the Nation, 
and particularly the State of Connecticut 



Guiding Principles (March 2009) 


• 	 Support and enhance the student academic experience 

• 	 Support and enhance the student life experience on campus 

• 	 Provide for sufficient qualified faculty and staff and an academically sound 
faculty/student ratio to support the teaching-learning mission of the university 

Prevent lay-offs of full-time faculty and staff 

Address budgetary gaps caused by vacancies (e.g., early or scheduled retirements) in 
a manner consistent with advancement of the USP 

• 	 Maintain enrollment to reflect appropriate mix of students (11,800 and 12,300 students­
distributed through retention, transfer students, part-time students and a growing 
graduate student population, with a maximum enrollment of 1,350 for full-time entering 
freshman) 

• 	 Maintain a healthy (both physical and psychological) campus environment 

• 	 Maintain appropriate student, faculty, and staff access to the campus and University 
services, such that student success and learning are not impinged 

• 	 Ensure that University assets are safeguarded 

• 	 Comply with all governing laws, policies and procedures set forth by governing bodies 
(Federal, State, NEASC, CSUS BOT) and accrediting bodies for academic programs/schools 
within the University 




