University Information Technology Committee (UITC)
Southern Connecticut State University

As the central advisory organization, the UITC serves three primary purposes:

1. Advocacy -The UITC offers a forum for identifying university-wide needs, including
administrative and academic, that can be enabled by technology solutions, including
information management, applications, technology infrastructure and services. Members
of the UITC serve as the sounding board for the constitutes and bring concerns and issues
to the attention of the Information Technology Department. Members of the UITC also
serve as the advocates for the Information Technology Department that promote and
encourage desirable behavior in the use of technology.

2. Advisory — Members of the UITC serve as strategic advisors to the Chief Information
Officer and her staff. UITC members participate in the development and
implementation of Information Technology standards, policies, operation processes and
procedures.  UITC makes recommendations to the C1O on technology investments,
resource allocation, and project prioritization in accordance to University’s strategic
goals.

3. Assessment — Members of the UITC work with CIO and her staff to develop meaningful
measures to monitor and evaluate quality of the services and ensure that Information
Technology missions are attained.

Members of the UITC are appointed by the President. The initial appointment is a two-year
term. The appointment may be renewed once. The Chair of the Committee will be appointed
by the President and works closely with the Chief Information Officer to set Committee’s
agenda. The Committee will convene at least twice per semester or as needed. The make-up of
the UITC is as follows:

e Six faculty members (two members from the School of Arts and Sciences and one
member each from other four schools)

e Chair, Faculty Senate Technology Committee

e Seven administrative staff

e Two student representatives (one graduate and one undergraduate)

e Chief Information Officer (ex-officio)

e IT Directors (ex-officio)



