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Southern Connecticut State University is Driven by its 
Mission and Values

Values and Culture (PLEASE COMPLETE)

Highlight the unique  and distinguishing attributes of the 
University.
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Southern Connecticut State University is Driven by its 
Mission and Values

Mission (DRAFTS TO BE PRESENTED MARCH 31 TO 
STEERING COMMITTEE FOR CONSIDERATION BY 
THE PAPPAS CONSULTING GROUP INC.)

In addition to the mission statement, indicate what the University 
seeks to accomplish.

Example: prepare SCSU graduates to succeed as leaders, 
professionals, responsible citizens and lifelong learners.
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Southern Connecticut State University is Driven by its 
Mission and Values

Vision (DRAFTS TO BE PRESENTED MARCH 
31 TO STEERING COMMITTEE FOR 
CONSIDERATION BY THE PAPPAS 
CONSULTING GROUP INC.)

First include the vision statement and then define the 
characteristics of that vision. 

Examples include: interdisciplinary programs; an 
attractive and inviting physical environment.
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Strategic Initiatives

Strategic Initiative #1 
Define the strategic initiative in one sentence

Key Action Steps required to accomplish the Strategic Initiative
Identify 2-3 key action steps here

Key Metrics to assess progress in accomplishing the Strategic Initiative
Identify 2-3 key metrics here
Examples: graduation rates; student/faculty ratio
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Strategic Initiatives

Strategic Initiative #2 
Define the strategic initiative in one sentence

Key Action Steps required to accomplish the Strategic Initiative
Identify 2-3 key action steps here

Key Metrics to assess progress in accomplishing the Strategic Initiative
Identify 2-3 key metrics here
Examples: graduation rates; student/faculty ratio
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Strategic Initiatives

Strategic Initiative #3
Define the strategic initiative in one sentence

Key Action Steps required to accomplish the Strategic Initiative
Identify 2-3 key action steps here

Key Metrics to assess progress in accomplishing the Strategic Initiative
Identify 2-3 key metrics here
Examples: graduation rates; student/faculty ratio
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How We Developed Our Plan

Provide a brief overview of the planning process 
and express thanks to all those who participated 
(TO BE COMPLETED IN SUMMER)
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The Challenges Ahead

Indicate the unique challenges facing SCSU  
(PLEASE COMPLETE)
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Our Future

Include here the “mantra” of the plan--the 
compelling message that you want internal as well 
as external constituents to remember and repeat 
(TO BE COMPLETED IN SUMMER)


